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Introduction

Culturally, handicrafts carry the identity and heritage of local communities; they represent
traditional art, lifestyle, social and artistic values, and the connection of generations with the past.
Preserving these industries helps to pass on indigenous knowledge, traditional skills, and cultural
symbols from generation to generation, and strengthens the sense of belonging to the local
culture. In a study in Egypt, the traditional weaving industry is not only important for the
economy, but also an important factor in introducing cultural heritage to tourists and preserving
the cultural diversity of the region. As an important element of cultural heritage, handicrafts play
a central role in cultural tourism, as they have the ability to attract tourists not only because of the
aesthetic aspect of the products but also because they provide authentic and tangible cultural
experiences. When tourists can closely observe the production process of a handicraft, traditional
styles, skills and stories of indigenous people, a deeper connection is established with the
destination that goes beyond the obvious visit to historical monuments. This cultural connection
leads to increased tourist satisfaction, positive word-of-mouth advertising, and consequently the
development of the tourist destination brand (Jeyranzadeh, Zohoori, Davodiroknabadi, and
Jahangard, 2025; Mahboubi, Mohammad and Yar Heidari, 2024; Bakhtiaran, 2022; Adkhah
Tirani, Davodiroknabadi, and Zohoori, 2018).

The digital economy refers to a set of economic activities based on information and
communication technologies, in which data, software, platforms and digital networks play a
central role. This concept goes beyond the mere use of the Internet in businesses and includes the
production, exchange, processing and analysis of data, e-commerce, online services and digital
interactions. The digital economy is recognized as a driving force for innovation, economic
growth and transformation in various industries. The digitalization of creative industries,
especially in developing countries, has created new opportunities to access global markets. Using
online platforms such as Etsy, Behance and YouTube, artists and designers can introduce their
products to an international audience. This increases sales, enhances personal branding and
creates international collaboration networks. For example, in Indonesia, policies to accelerate
digitalization have led to significant growth in the creative economy sector. New technologies
such as generative artificial intelligence, machine learming, and large language models have
enabled the creation of new and innovative works of art. These technologies can act as tools for
artists and facilitate creative processes. For example, in the visual arts industry, the use of
blockchain and non-fungible tokens (NFTs) has introduced new concepts in the ownership and
trade of works of art (Mahdia, 2024; Eman Mohamed, 2025; Hosseinnia, and Shoja, 2016;
Hoshyar, 2022; Pakzad, 2016).

The creative economy refers to a set of economic activities that are based on creativity,
knowledge, and intellectual property. The concept was first introduced by John Hawkins in his
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2001 book, The Creative Economy: How People Make Money from Ideas. In this economy,
added value is not derived from traditional resources such as land, labor, and capital, but from
human ideas, innovations, and creativity. Given the growing trend of digital technologies and
changes in consumption patterns, the future of the creative economy will be accompanied by new
challenges and opportunities. The need to review policies, specialized training and support for
creative innovations are among the issues that should be considered in future planning.

Richard Florida is one of the most prominent sociologists and researchers in the field of urban
development and the creative economy, who has been analyzing the relationship between
creativity, innovation, and economic growth for more than two decades. In 2002, he published his
famous book titled “The Rise of the Creative Class,” which is considered a turning point in the
studies of urban development and the creative economy. Florida’s theory is based on the premise
that human creativity is the most important factor in economic growth in post-industrial societies.
He introduces people who work in jobs that require innovative thinking and the production of
new ideas as the creative class. This class includes artists, designers, engineers, scientists,
programmers, and other similar professions that are directly involved in the creation of value
based on ideas. One of the key concepts in Florida’s theory is the “Three T model:

(Talent): The existence of a skilled and creative workforce
(Technology): Technological infrastructure and new tools
(Tolerance): Acceptance of cultural, social, and gender diversity

Florida believes that cities and communities that can invest in these three areas will attract the
creative class and their economic and cultural growth will accelerate. His theory has not only
been influential in urban and economic policy-making, but has also become the basis for much
research on the relationship between creativity, innovation and sustainable development. In his
book The Rise of the Creative Class, American sociologist and urban researcher Richard Florida
proposed a theory according to which a new class of workers called the “creative class” is
recognized as the main factor of economic growth in post-industrial societies. Florida defines the
creative class as a group of people who work in jobs that require creativity, innovation and
solving complex problems. This group includes artists, scientists, engineers, designers, teachers,
writers, programmers and other similar professions. One of the key concepts in Florida’s theory
is the “Triple T” model, which Florida believes cities that want to attract a creative class should
invest in these three areas (Dastyar, Nayebzadeh, and Zohoori, 2022; Dehbozorgi et al., 2020;
Azaditehrani, Karimi, and Zohoori, 2017; Doyran, 2024; Ramezanzadeh Lesboei, and Zal, 2015).

Talent refers to the availability of a skilled and educated workforce that can drive innovation
and creativity in society. Technology refers to the digital infrastructure and new technologies that
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enable creative businesses to thrive. Tolerance refers to the acceptance of cultural, ethnic, and
social diversity that creates an open and free environment for creative individuals.

Florida also divides the creative class into two main segments: the “super creative core” and
the “broad creative class.” The super creative core includes people who are directly involved in
the production of new ideas, technologies, and creative content, while the broad creative class
includes professionals who work in fields such as management, law, financial services, and
healthcare.

Florida's theory has had a great influence on urban and regional policy-making. Many cities
and countries around the world have tried to accelerate their economic and social growth by
creating suitable environments for the creative class. These environments include attractive
public spaces, cultural facilities, innovation centers, and policies supporting creative businesses.
However, Florida's theory has also faced criticism and challenges. Some critics believe that
focusing too much on attracting the creative class can lead to ignoring the needs of other social
and economic groups. Also, some research has shown that the growth of the creative class may
be accompanied by increased social and economic inequalities. Richard Florida's creative class
theory, which emphasizes the importance of "talent, technology, and tolerance," provided the first
framework for linking human creativity with economic growth and urban regeneration. In
connection with this theory, researchers have gradually shown that cultural heritage and crafts
can be an important source and platform for the emergence and consolidation of creative
activities; in other words, local heritage and traditional knowledge are often the "cultural capital”
that the creative class feeds on and reinterprets new creativity based on. This perspective
introduces heritage as a "source of ideas" on the one hand and crafts as the "hub of creative
production" in the creative economy on the other, and from this perspective, the link between the
creative class and crafts can be explained (Azaditehrani, Karimi, and Zohoori, 2017; Doyran,
2024; Ramezanzadeh Lesboei, and Zal, 2015; Amani, 2024). [12-15].

Discussion

Redefining Crafts Within the Framework of the Creative Class

Handicrafts have always been one of the most important expressions of culture and local
identity of communities and, as carriers of indigenous knowledge and traditional skills, play an
important role in preserving cultural heritage. However, in the framework of Richard Florida’s
creative class, handicrafts are seen not only as a cultural product, but also as a source of creativity
and economic innovation. By focusing on creative abilities, specialized skills and innovative
knowledge, the creative class is able to redefine handicrafts and transform them into creative,
experience-based and value-added products. In this redefinition, handicrafts are transformed from
a purely traditional and local state to a creative production axis in which artisans act as active
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members of the creative class. They not only apply their technical skills, but also, by taking
advantage of innovation and modern design, recreate their products in a way that meets the needs
of contemporary markets and international audiences. This process enhances the economic value
of handicrafts and increases their share in the creative economy.

The creative class emphasizes the importance of cultural and social diversity in the production
and reproduction of handicrafts. The presence of people with diverse skills, designers and artists
alongside traditional craftsmen allows for the creation of hybrid and innovative works. This
combination of indigenous knowledge and contemporary creativity creates unique products that
are both cultural and create significant economic value. In other words, handicrafts act as a bridge
between tradition and innovation in this context.

In the process of redefinition, digital technology plays a complementary and facilitating role.
The use of digital tools such as 3D design, online sales platforms and social networks allows
craftsmen to access global markets and establishes a direct connection between the producer and
the consumer. This enables the creative class to offer handicrafts in the form of products with an
interactive experience and high added value, rather than simply traditional and limited goods.

Redefining crafts within the creative class also involves developing innovative business
models. Creative artisans can present their products in the form of creative packaging,
customized services, or even interactive digital projects. These new business models help
generate sustainable income, attract international customers, and enhance the added value of
crafts, elevating the role of artisans from mere producers to entrepreneurs and creative designers.

Impact of Digital Technologies on the Handicraft Value Chain

Digital technologies have played a key role in the transformation of the handicraft value chain
in recent decades, helping to redefine each stage of production, marketing and product supply.
Research data shows that digital tools have made it easier for artisans to access raw material
sources, design products and create digital prototypes. For example, the use of digital design
software and 3D printing has allowed artists to combine traditional designs with innovation and
produce diverse and attractive products for different markets.

At the production and process management stage, digital technologies have increased
productivity and improved the quality of handicraft products. Resource management systems and
digital quality control software allow for precise production planning and waste reduction. This
not only reduces production costs, but also increases product quality standards and customer
satisfaction. As a result, the handicraft value chain has been improved by using digital technology
and its competitiveness in domestic and global markets has increased.

On the other hand, digital technologies play an effective role in the marketing and sales phase
of handicrafts. Online platforms, social networks and digital stores allow artists to communicate
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with customers without intermediaries, receive feedback and offer their products nationally and
internationally. Analysis of research data shows that these tools increase the visibility of products
and strengthen local and regional handicraft brands, and digital marketing has become a key
factor in increasing the economic value of these products.

In addition, digital technologies have enabled the creation of collaborative networks and
virtual communities of artisans. These networks have led to the exchange of knowledge, transfer
of skills, consensus in the design and development of innovative products and the promotion of
collective creativity. Such an overlap between creativity, technology and social cooperation is an
effective mechanism for strengthening the value chain of handicrafts and is consistent with the
logic of the Florida Creative Class theory.

Place of Artists and Artisans in the Creative Class

Within the framework of Richard Florida’s creative class theory, artisans and craftsmen are
recognized as one of the main pillars of this class. The research findings show that this group of
people, by combining technical skills, individual creativity and cultural knowledge, play a
decisive role in the production of cultural and economic value. They are not only product
producers, but also creators of innovation and meaning in cultural and social environments,
which consolidates their position in the structure of the creative society.

Data analysis indicates that artisans, by utilizing traditional experience and individual skills,
are able to create unique products that, in addition to economic value, have symbolic and cultural
value. This ability distinguishes them from other work groups and confirms Florida’s emphasis
on individual creativity and its role in economic and cultural growth. In other words, artisans are
not only carriers of knowledge and cultural heritage, but also, as active members of the creative
class, are considered the driving force of innovation and local and national development.

In addition to individual skills and creativity, the ability to use digital technologies also
strengthens this group’s position in the creative class. Research shows that artists and artisans
who use online platforms, social networks, and digital design tools are able to create professional
networks, increase the visibility of their works, and enter global markets. This interaction
between traditional skills and modern technology is one of the main indicators of the realization
of the creative class theory in the field of handicrafts.

The findings also show that cooperation and knowledge exchange among artisans increase
collective creativity and improve the quality of products. This trend is especially important in
dynamic urban and cultural environments where a supportive environment and technological
infrastructure are available. Florida emphasizes that the creative class is formed in environments
where individual creativity is synergistic with collective and environmental opportunities; in such
contexts, crafts can be a true manifestation of cultural and economic creativity.



Art of Digital Transformation | Payafar, M., Zohoori, S., Mirjalili, F., & Dehghanharati, M. 85

Interaction between the Creative Class and Crafts

The analysis of the research findings shows that the creative class and handicrafts are in a
mutual interaction that leads to the production of economic and cultural values. Artists and
craftsmen, as active members of the creative class, are able to create unique and innovative
products by utilizing cultural capital including traditional knowledge, technical skills and
indigenous identity. This cultural capital not only preserves the creative nature of handicrafts, but
also strengthens their economic position in local and international markets.

One of the important achievements of this interaction is innovation in the design and
production of handicrafts. By combining traditional skills and modern technologies, members of
the creative class create creative and diverse products that are both visually and culturally
attractive and have the ability to compete in digital and global markets. This process indicates the
overlap between innovation, individual creativity and cultural capital and reflects the logic of
Florida's theory in the field of handicrafts.

The research findings also emphasize that the creative class, by creating networks and
interactive communities of artisans, enables the exchange of knowledge, transfer of experience,
and development of innovative skills. These networks strengthen collective creativity and
improve the quality of products, and increase the capacity to create greater economic and cultural
value. In other words, the interaction between the creative class and handicrafts is the driving
force behind innovation and sustainable cultural and economic development.

Data analysis shows that the cultural capital and creativity of members of the creative class
emerge in handicrafts in the form of tangible value and economic product. These values include
preserving cultural identity, marketing creative products, and increasing artisans’ income. In
other words, the interaction of the creative class and handicrafts not only leads to the production
of artistic products, but also strengthens the local economy and the cultural development of the
community.

Integrated Model of Crafts in the Context of a Digital Creative Community

The analysis of the research findings shows that handicrafts in the context of a digital creative
society can act as an integrated model that simultaneously encompasses economic, cultural and
individual creativity. This model is based on the synergy of three key research components,
namely handicrafts, digital technologies and the creative class, and by creating interaction
between these components, it increases the capacity to create innovation, develop markets and
promote cultural capital. In this framework, handicrafts not only reflect the skills and creativity of
artists, but also, by using digital tools, gain access to global markets and interact with a wide
audience. Data analysis shows that digital technology, as a facilitating factor, provides artists
with the possibility of online marketing, direct sales and multimedia content production. This
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leads to greater product visibility, increased income and promotion of individual or regional
brands. At the same time, the creative class provides the basis for the growth of individual and
collective creativity by creating supportive environments and professional networks, and
strengthens production innovations in handicrafts.

Another key element of the integrated model is the cultural and social capital of handicrafts,
which creates economic and cultural value in the interaction between art, creativity and digital
technology. Research shows that preserving cultural authenticity and combining it with digital
innovation leads to the creation of unique products that both respond to modern market needs and
transmit identity and cultural values. This shows that the integrated model provides the capacity
to preserve cultural heritage and develop economically at the same time. In addition, the analysis
indicates that networking and interaction between artists, craftsmen and digital customers creates
continuous feedback and learning loop. Rapid customer feedback and market analytical
information help artists optimize their design and production and respond to market needs. This
process, in addition to increasing the quality of products, strengthens the position of artists in the
creative class and enhances the competitiveness of handicrafts.

Analysis of the Similarities\differences between the Findings and Richard Florida's Theory

Analysis of the research findings shows that many of the results obtained are in line with the
key concepts of Richard Florida’s theory, especially in relation to the role of the creative class in
economic development and fostering innovation. The findings emphasize that crafts, as part of a
creative society, can create economic and cultural value by utilizing cultural capital, artistic
skills, and individual creativity, a topic that is consistent with Florida’s emphasis on the
importance of creativity, human capital, and creative environments. At the same time, the present
study also shows points of distinction with Florida’s theory. In particular, digital technologies, as
a facilitating and synergistic factor in the process of creating value in crafts, are less directly
emphasized in Florida’s theory. The findings of this study show that the interaction between
crafts, the creative class and digital technology can lead to market development, global marketing
and increased competitiveness of cultural products, which strengthens the practical and applied
economic dimension of Florida’s theory and adapts it to the contemporary world and the digital
economy.

Another point of distinction is the focus on the cultural and identity capital of crafts. This
study shows that maintaining cultural authenticity and combining it with digital innovation not
only leads to economic development but also strengthens indigenous identity and cultural
heritage. Florida focuses mainly on human capital and individual creativity, while the findings of
this study show that collective cultural capital and indigenous history of arts and crafts play a
vital role in the development of a creative and sustainable economy. Table 1 summarizes the
similarities and differences between the findings and Florida’s theory. The research findings
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show that Florida's theory is consistent with many principles of economic development and
creativity, but by adding the dimension of digital technologies and the cultural capital of crafts,
the ability to be localized and applied in contemporary conditions increases. This analysis
strengthens the theoretical and practical value of the research and clarifies the path to developing
practical solutions for the sustainable development of crafts in the digital age.

Table 1. Points of commonality and distinction between the findings and Florida's theory.

. . Commonalities with the Florida Points of difference with the Florida
Axis of analysis
Theory theory
The Rple of the Emphasis on 1.nd1V1d1¥al creativity and Focus on traditional crafts and skills
Creative Class innovation
Economic Creativity leads to economic Using digital technology for global
Development development market and competitiveness
Human and The importance of individual skills and The cultural capital and collective
Cultural Capital abilities identity of crafts are highlighted
Creative Creating creative and synergistic Dlgltgl.networks apd online .
. communities play a pivotal role in
Environments networks

shaping creativity
Combining innovation with digital
technology and experiential marketing
for added value

Individual and collective creativity

Innovation . . .
drives innovation

Conclusion

This article aims to examine strategies for preserving, promoting, and strengthening the
economy of handicrafts in the context of digital technologies and Richard Florida’s creative class
theoretical framework. The findings show that handicrafts not only have cultural and identity
value, but also have the potential to become an active part of the creative economy and
sustainable development by utilizing cultural capital, individual creativity, and new digital
technologies. The analyses showed that redefining handicrafts within the framework of the digital
economy and the creative class requires combining traditional skills with digital tools, creative
marketing, and an active presence in online markets. This redefining increases economic value,
consolidates the position of handicrafts in the creative class, and expands access to domestic and
international audiences. Digital technologies, including online sales platforms, augmented reality,
NFTs, and metaverse, play an effective role in documentation, education, preserving cultural
authenticity, and expanding the market, and facilitate the process of creating economic and
cultural value at the same time.

The research results also show that handicrafts have a key position within the framework of
Florida's theory as a source of creativity, innovation and cultural capital. The interaction between
the creative class, digital technology and handicrafts provides the basis for the production of
innovative products and rich cultural experiences that both strengthen the local economy and
preserve cultural heritage. This interaction creates a synergistic cycle between creativity,
technology and cultural value that can be a model for the sustainable development of handicrafts
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in the digital age. Analysis of the commonalities and differences of the findings with Florida's
theory showed that although many of the principles of the theory regarding creativity and
economic development are confirmed, the present study has enhanced the applicability of the
theory in contemporary conditions by adding the dimension of digital technology and the cultural
capital of handicrafts. This research innovation enables the design of operational solutions for the
preservation, promotion and economic strengthening of handicrafts and provides a
comprehensive framework for cultural and economic policymaking.

Finally, the research shows that integrating cultural and economic policies by utilizing digital
technologies, creative networks, and innovative marketing paves the way for sustainable
development of handicrafts. This approach not only increases income and employment for artists,
but also preserves cultural identity, strengthens social capital, and consolidates the position of
handicrafts in the creative society. Therefore, the research findings can serve as the basis for
developing practical strategies for cultural managers, policymakers, and handicraft activists, and
provide an operational model for the economic and cultural development of handicrafts in the
digital age.
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